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INTRODUCTION

Scope
Executive summary

STATE OF PLAY

Top companies at a glance
Nitori’s global footprint
Nitori’s sales and ranking
Nitori’s global footprint
Nitori’s strategic withdrawal
Expanding brand presence with innovative and sustainable home furnishing solutions
Company overview

EXPOSURE TO FUTURE GROWTH

Exposure to growth
Nitori has strong growth ambitions, and it is clear Asia Pacific is step one on that journey
Expansion into Southeast Asia
Careful digital investment in Southeast Asia
Aggressive expansion into China
N-SHIELD: Strong against scratches
Part of Nitori’s thinking in innovation looks to be a reaction to the pressure on living spaces
N- Polda : Flexible and multifunctional

COMPETITIVE POSITIONING

R elative performance
Nitori’s competitive relationship with IKEA
Nitori’s competitive relationship with IKEA
Key categories
Strategy to ensure sustainable growth
Optimising operations

E-COMMERCE

E-commerce as a preferred channel for consumers
Improving omnichannel presence: Nitori’s OMO (Online Merges with Offline) strategy
Nitori’s app
Omnichannel strategy at the centre
Entry into Shopee and Lazada
Joining Pinduoduo in China

SUSTAINABILITY

Nitori’s environmentally-friendly initiatives
Resource efficiency and recycling
Climate change response

KEY FINDINGS

Nitori’s key messages in positioning, technology and sustainability
Key summary

APPENDIX

Projected company sales: FAQs (1/2)
Projected company sales: FAQs (2/2)
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About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/nitori-co-ltd-in-home-and-garden/report.


